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About this report
This report is designed to consolidate and summarise our work on climate change topics that are important to Pyrford’s business and stakeholders. 
Metrics included are subject to measurement uncertainties given the evolving nature of sustainability reporting, and unless noted, all data is as of 
31 December 2023. We reserve the right to update measurement techniques and methodologies in the future. The case studies and examples are 
provided for illustrative purposes only and may not be updated in the future.  While we believe engagement is an important part of understanding the 
risks and opportunities facing companies held in our portfolios, such engagement may not be effective in identifying risks and opportunities and we 
do not guarantee any particular results or company performance as a result of such engagement.   
  
Our public disclosures, including our voluntary climate-related disclosures, include a range of topics that we believe are relevant to Pyrford’s business 
and that may be of interest to clients and other stakeholders. This report describes Pyrford’s approach, which may differ from the approaches of 
Columbia Threadneedle Investments, and its parent company, Ameriprise Financial, Inc. References to “we” and “our” in this report refer only to 
Pyrford. Information contained in this report should not be construed as a characterisation regarding the materiality or financial impact of that 
information to Pyrford or any of its affiliates, including Columbia Threadneedle Investments, or Ameriprise Financial, Inc., as individual entities or 
collectively as a whole.

About Pyrford
Pyrford is a boutique, London-based provider of global asset management services for collective investment funds, 
investment management companies, local and state bodies, pension schemes, endowments, and foundations. 
Pyrford currently manages approximately £6.8billion in assets under management (as of 31 December 2023). 
The company has been operating from its base in London since 1987.

Pyrford is a global institutional investor in high quality companies and government bonds. Many of the jurisdictions we invest in place 
responsibilities on investors to promote and support good governance in the companies in which we invest, ultimately improving long- 
term returns to shareholders.

Pyrford is part of Columbia Threadneedle Investments, the global asset management business of Ameriprise Financial. Pyrford 
International remains an independent, autonomous boutique, that is a separate legal and regulatory entity operating from separate 
premises. Our investment philosophy, process, approach to ESG, and experienced investment team remains unchanged.

Columbia Threadneedle believes in the boutique model and appreciates that continuing to operate as a boutique is crucial to the 
success of Pyrford. Pyrford has been placed in a division within the combined group, alongside other autonomous investment managers, 
which further reinforces our independent status.
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Tony Cousins

Chief Executive & Chief Investment Officer

CEO foreword
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I am pleased to introduce the first edition of Pyrford International’s Climate Report. The policy 
goal of transition to a low carbon economy creates huge opportunities, risks, and challenges 
for the investments we make on our clients’ behalf. This report sets out Pyrford’s approach to 
these climate-related issues and adheres to the recommendations articulated by the Task Force 
on Climate-related Financial Disclosures (TCFD). This framework serves as a crucial pillar in 
providing much-needed transparency and clarity to better understand and manage the financial 
risks and opportunities relating to climate change.

Pyrford is an active fundamental quality and value manager, and climate-related risks are central 
to our task of growing, protecting, and being stewards of our clients’ capital. A key tenet of our 
equity investment methodology is a requirement that we meet on a one-to-one basis with the 
management of every company we invest in prior to purchase and at least once annually whilst 
the investment remains in our client portfolios. This provides us with excellent opportunities 
to engage directly with all these management teams on all aspects of their business model, 
including climate-related risks which can inevitably play an important role in the company’s 
profitability and competitiveness. Our extensive fundamental research enables us to identify 
trends, mitigate risks and capitalise on opportunities. Climate change has its distinct set of 
challenges and complexities and we treat its associated risks and opportunities with a high 
degree of rigour.

As part of our comprehensive approach to ESG issues, we have long been participants in climate-
based initiatives from early programs, such as Climate Action 100, to more recent projects, 
such as the Net Zero Asset Managers Initiative (NZAMI). As the issue of climate change has 
developed a relentlessly increasing focus in the investment world, we have matched this by 
deploying a consistently greater level of internal resources to the subject. I am proud to report 
that Pyrford has the essential structures in place to effectively manage climate-related issues 
and provide our clients with a high degree of transparency on our approach. Inroads in reporting 
standards, as well as the advancement in data and analytical methodologies have placed us in 
a more confident position to report accurately on our processes, systems and activities relating 
to climate change.

This report aligns to the four thematic recommended disclosures from TCFD regarding climate-
related risks and opportunities, outlining our approach to governance, strategy, risk management, 
and metrics used in managing climate change. We trust that the information in this report 
meets the requirements introduced by our regulator, the Financial Conduct Authority, in Policy 
Statement 21/24, which are applicable to regulated asset managers based in the UK. I hope you 
find it informative.



Governance
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In our view, one of the keys to our success as an investment manager is a robust 
and effective governance structure, which enables us to operate in line with the 
expectations of our clients, regulators, and stakeholders alike. Governance in managing 
climate factors is an important facet to an organisation, as it provides the structures 
and processes needed for effective risk management, strategic decision-making, and 
overall resilience. Our ESG framework, which includes the management of climate-
related risks and opportunities, has been integrated into our broader governance, which 
ensures we are held accountable in our duty as stewards and responsible investors.
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Management 
Pyrford has established governing committees, whose remit includes ensuring we effectively manage climate-related 
factors and act in accordance with the latest regulations and industry best practices. These committees ultimately report 
to the leaders of the company, comprising of the Chief Executive Officer, Chief Investment Officer, and Chief Operating 
Officer. The Executive Committee, chaired by the CEO and composed of these leaders, reports to Pyrford’s board on a 
quarterly basis.

Pyrford’s ESG Forum acts under the delegated authority of the Global Stock Selection Committee – one of the 
aforementioned committees that reports to the leaders of the firm. This forum is chaired by a Senior Portfolio Manager  
and is supported by an ESG Manager. The Chief Executive Officer and Chief Investment Officer are members of the forum, 
alongside representatives from Operations, Compliance, and Client Relations. The objective of the forum is to highlight any 
current or future ESG considerations, review recent activity, and encourage the incorporation of ESG into all aspects of 
the firm, especially the investment process. Importantly, it serves as one of the platforms to monitor and assess climate-
related issues, where material concerns receive the appropriate attention and are reported in a timely manner.

This feedback mechanism, as can be seen in figure 1, ensures that any noteworthy considerations identified in the day-to-
day running of the business, including climate-related issues, receive the applicable treatment and escalation if necessary. 

Figure 1.  Pyrford’s Governance Structure

Pyrford Board

Executive Committee

Risk & Compliance 
Committee

Investment Strategy 
Committee

Global Stock 
Selection Committee

ESG Forum
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Committee Description

Executive Committee (ExCo)

Pyrford’s ExCo operates under delegated authority of the Board.  The purpose of this 
committee is to monitor strategic priorities, regulatory capital and financial performance, 
regulatory risk, and information technology.  The committee meets once a month and 
provides senior managers with a regular opportunity for discussing operational matters with 
the CEO and other members.  Members of the committee include senior representatives 
from Pyrford’s Executive team.

Risk and Compliance 
Committee (RCC)

Pyrford’s RCC reports to the ExCo.  The purpose of this committee is to assist the Executive 
team and Board in fulfilling its responsibilities in respect of compliance with regulatory 
matters.  The committee reviews, challenges and escalates matters in respect of present or 
future issues and challenges.  The committee meets once a month and members include 
senior representatives from Pyrford’s Compliance and Operations team.

Global Stock Selection 
Committee (GSSC)

The GSSC is an internal committee which provides oversight of Pyrford’s stock selection 
process undertaken by investment professionals in their respective regions.  It is the formal 
forum in which material stock selection decisions are reviewed and debated.  The committee 
meets as often as is necessary and at a minimum once a month.  Members include the 
investment team and product specialists. Considering ESG issues, including climate-related 
factors, is part of the remit of this committee. Please refer to the Strategy section of this 
report for more information.

Investment Strategy 
Committee (ISC)

The ISC is an internal committee which decides on investment allocations impacting our 
client portfolios. ESG matters (including consideration of the risks and opportunities arising 
from the impact of climate change) are one of many inputs considered when making these 
decisions.  Committee members include senior representatives from Pyrford’s investment 
team.  The committee meets formally once a month.

Environmental, Social and 
Governance (ESG) Forum

The ESG Forum acts under delegated authority of the GSSC.  The forum looks to promote 
awareness and communication between different areas of the business on ESG matters, 
including the risks and opportunities arising from the impact of climate change.  The forum 
meets once a quarter and members consist of representatives from the Investments, 
Operations, Product, Compliance and Relationship management teams. Please refer to the 
Strategy section of this report for more information.

Table 1.  Pyrford’s Key Structures

Pyrford’s Board oversight
An important responsibility of Pyrford’s board is formulating the company’s strategic direction, as well as overseeing the 
financial performance, risk management, and compliance with legal and regulatory frameworks. ESG considerations, 
including climate-related issues, are considered within each of these areas of responsibility. 

The Board meets quarterly and is informed of company activity, including noteworthy ESG issues, through the Executive 
Committee. The board in turn, uses this as input to formulate a strategy and direction for the company.

Pyrford submitted its Net Zero Asset Managers Initiative climate target in 2023 for its Global Total Return (Sterling) Fund. 
If material issues arise regarding this target, the board will ensure the appropriate coordination between subject matter 
experts to resolve it in a timely and effective manner. For more information on our target, please refer to the Metrics and 
Targets section of this report.
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Strategy
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Assessing and managing climate-related risks and opportunities is an important facet 
to our broader, overarching strategy. It’s crucial that we identify risks and capitalise on 
opportunities to effectively manage our clients’ capital over the long term. This section 
details how we assess the various material components relating to the climate and how 
that is factored into our approach.
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Assessing climate risks and opportunities
As an asset manager, we recognise the importance and significance that climate-related factors can have on our current and 
future investment performance. For this reason, this section focuses on the impact that climate risks and opportunities can 
have on our managed assets and how we go about integrating factoring this into our investment decisions. Our approach 
to operational emissions is set out in the later sections of this report.

Pyrford’s investment approach is rooted in capital preservation through a clear focus on quality and value. Our top-down, 
bottom-up investment strategy centres solely around allocations to global equity and sovereign bonds in selected countries. 
This means our exposure to climate-related risks and opportunities is limited across a narrow number of asset classes and 
geographies.

When assessing climate factors, it’s important for us to consider the financial impacts for issuers. We believe that the 
following are the three primary concerns that should be front-of-mind when our portfolio managers are making investment 
decisions:

•	 Performance of the issuer
If risks are not adequately managed, and the appropriate contingencies aren’t in place, this could adversely affect the 
performance of the issuer. Equally so, if there is no strategy to capitalise on opportunities, potential gains in the market 
could be forfeited.

•	 Appropriateness of consideration of climate factors
Our primary concern is to effectively manage our clients’ capital to maximise opportunities for generating positive financial 
returns and our investment decisions should reflect this. Additional due diligence is required to ensure the incorporation of 
specific climate factors does not conflict with this approach.

•	 Costs
Adhering to regulatory requirements and client expectations can be costly.

The above effects can manifest if climate-related factors aren’t addressed properly across our firm. To ensure that we 
adequately plan and respond to these factors in a thoughtful and prudent manner, it’s important to assess the potential 
exposure to climate factors across our business and underlying investments. We also consider, where relevant, ESG factors 
and, specifically, climate-related factors in our decision-making related to delegated functions.

The table below, which has been reviewed by senior members of the firm, outlines the potential climate-related risks and 
opportunities that Pyrford could be exposed to, both from within our investment portfolios, as well as from a business and 
operations perspective. Additionally, we have provided how we believe these factors could materialise over the relevant 
timeframes. These risks and opportunities will be reviewed and updated if we determine that the underlying conditions 
have changed. 
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Risk Time horizon* Description
Physical: Acute and chronic 
(investment risks)

Medium term Increased frequency and severity of extreme weather events such 
as floods, wildfires, hurricanes, and heatwaves can cause severe 
damage to physical assets and disrupt operations of investee 
companies, which could adversely affect investment performance 
by reducing returns and increasing volatility. Companies with 
exposure to certain sectors, such as agriculture, real estate, and 
energy will be more vulnerable to these risks. Furthermore, this will 
impact firms in regions where these risks are more prevalent.

Physical: Acute and chronic 
(operational risks)

Medium term Extreme weather events can disrupt operations by damaging 
infrastructure, reducing efficiency, and affecting employee wellbeing.

Transition: Policy &
legal (Investment
risks and
opportunities) 

Short term Climate-related policies or regulations can impact asset values 
and the financial performance of companies within an investment 
portfolio.  Adhering to new climate regulations may lead to increased 
costs, reduced competitiveness, or stranded assets for companies 
that have not positioned themselves appropriately for a low carbon 
economy. Additionally, companies may face litigation for non-
compliance or inadequate climate action, resulting in financial 
liabilities and reputational harm.

Transition: Policy &
legal (Operational
risks)

Short term Laws and policies associated with climate change could lead to a 
significant increase in compliance costs and affect the profitability 
of a firm.

Transition:
Technology

Short term The need to keep abreast of rapidly changing technology to ensure 
processes, systems, and strategies remain competitive could result 
in increased costs.

Transition: Market Short term The affect that climate change can have on product demand due to 
a shift in client behaviour.

Transition: Reputation Short term Companies perceived as failing to address climate change can suffer 
a loss in brand value, ultimately affecting financial performance.

Opportunity Time horizon* Description
Resource efficiency Short term Firms that implement energy-saving and resource-efficient measures 

can reduce operational costs and improve their market position.

Energy source Short term Transitioning to renewable energy sources can act as a safeguard for 
firms against rising energy costs and can assist in their sustainability 
goals.

Products and Services Short term Firms can develop and offer low-carbon products and services 
to capture new market segments arising from shifts in client 
behaviours.

Markets Short term Companies can diversify and capitalise on markets where 
opportunities have arisen through changes in climate-related 
policies.

Resilience Short term Firms that invest in climate-resilient infrastructure and operations 
may have greater flexibility to respond effectively to climate-related 
disruptions. 

*We define short term as less than 1 year; medium term as 2-5 years; and long term as 5-10 years.
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As can be seen above, a transition to a low-carbon economy can impact a firm in several ways, including valuation shifts, 
enhanced risk management and compliance requirements, and the emergence of new investment opportunities. 

To foster long-term value creation, and promote best practice with our investee companies, we rely on two mechanisms 
at our disposal when dealing with climate factors, namely integration into the investment process, and active ownership. 

Integrating climate factors into our investment process
We have one investment process across all portfolios at Pyrford. The process has always focused on quality, value, and 
the long-term sustainability of earnings and dividends. Our belief is that sustainable earnings are most reliably achieved 
through responsible environmental and social practices and that shareholders only fully benefit from these at well-governed 
companies. Our approach is to consider both positive and negative ESG factors within the totality of our investment research 
alongside our customary regard for competitive advantage, balance sheet risk and valuation.

Equities
Our approach to integrating ESG factors into our investment process involves rigorous in-house research, including face-
to-face interviews, and augmenting that with specialist external research. Internal research is gathered from a variety 
sources, including company sustainability reports, news publications, annual reports, and sell side brokers. In addition 
to this, external research from MSCI provides us with detailed research reports, examining the ESG impacts on investee 
companies and the wider universe. Once all this information is distilled, our Portfolio Managers assign stocks an internal 
ESG rating, derived from examining 15 factors we concluded were the most relevant to our philosophy and process. The 
factors are split broadly evenly between Environmental, Social and Governance concerns, with climate change being one 
of the key considerations. 

Our investment team then assesses the financial materiality and significance of all investment considerations, including 
ESG factors, before making informed decisions regarding potential or current holdings.  

Monitoring of investee companies is an important pillar to our investment approach. Alongside day-to-day research, our 
internal ESG ratings are reviewed annually. To ensure comprehensive coverage of our stocks, we receive alerts from our 
external provider relating any controversies or material rating downgrades of our holdings. 

The Net Zero Asset Managers Initiative target set for Pyrford’s Global Total Return (Sterling) Fund will serve as a supplementary 
lens to assess our investments from a portfolio perspective. The two mechanisms we have identified above, will play an 
important role in encouraging and influencing the transition to a low carbon economy. The Metrics and Targets section in 
this report describes this target in detail and provides ways in which we will seek to achieve it.

Our ESG Forum and Global Stock Selection Committee, as set out in the Governance section above, provides oversight 
to ensure that financially material ESG factors, including climate-related issues, have been addressed and are treated 
consistently across all portfolios.

Sovereign debt
Within our multi-asset absolute return strategies, Pyrford can, and does, invest in bonds. Our investable universe is limited, 
however, to conventional and index-linked sovereign bonds from governments that achieve an AA or above credit rating. 
Currently this includes sovereign debt in the US, Canada, Australia, and the UK.

Whilst we monitor the government level ESG rating assigned by MSCI to the countries in our fixed income universe, we do 
not yet believe there is a reliable way of differentiating between these sovereign issuers within our small investable universe 
on ESG grounds. We are, therefore, unable to provide the same level of ESG coverage as we do in equities. We do not 
choose markets in this asset class based in part on their ESG credentials. We keep under constant review fresh ideas and 
new sources of data that could meaningfully inform our investment process for this asset class.
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Active ownership
Pyrford has always taken a long-term view to investment decisions. At no point do we ever take a short term, speculative 
position in a company. We invest in high quality companies that can clearly demonstrate robust and sustainable business 
models.

As long-term shareholders of companies, we have the responsibility to try and improve the business practices of companies 
by encouraging best practice on ESG issues through a process of ongoing company engagement. In our opinion this is a 
key factor in reducing risk in the portfolio. Companies are put on notice that we expect them to pursue profit growth whilst 
managing their businesses responsibly. It may even be that through our exposure to competitors, suppliers, customers, 
or to similar companies elsewhere in the world, that we can help them identify risks facing them earlier than they might 
otherwise have.

It is Pyrford’s belief that engagement through direct discussions with not only management of portfolio holdings, but also 
with all potential investments, is the most effective way for us to do this. At Pyrford, we use a range of engagement methods. 
However, our engagement is typically one-to-one with companies as we believe this method yields the best results. Our 
Portfolio Managers must visit every investee company prior to initial investment, and we aim to meet with the company at 
least annually thereafter. Furthermore, any external rating that falls into a grade that’s deemed to be an ESG laggard will 
trigger an ‘out-of-cycle’ engagement with the company to identify the reasons for this and to discuss possible avenues to 
improve.

When meeting with companies, questions on ESG issues will be raised. However, we would not necessarily classify these 
as actual “ESG engagements”. For an engagement to classified as such, it needs to be a purposeful communication on 
particular ESG matters of concern with the goal of encouraging change at the company level and driving financial returns 
for our clients.

United Kingdom, 
4%

Europe (ex-UK), 
35%

Asia Pacific (ex-
Japan), 22%

Japan, 13%

Emerging 
Markets, 14%

North America, 
11%

388
Meetings

Company meetings, split by region in 2023



11

Australia, 
62%

China, 6%

Hong Kong, 
14%

New 
Zealand, 1%

Singapore, 
17%

Indonesia, 
24%

Malaysia, 
35%South Korea, 

2%

Taiwan, 22%

Thailand, 
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Emerging Markets meetings
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Asia Pacific ex-Japan meetings
Meeting breakdown
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Switzerland, 
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Proxy voting is another channel where Pyrford can exert a positive influence in a holding. In the absence of explicit 
instructions from our clients, it is Pyrford’s policy to consider every resolution individually and to cast a proxy on each issue 
which supports the long-term investment case for the holding. We generally support shareholder proposals to increase 
climate-related disclosures and reporting that would have broad relevance to all potential investors.

Pyrford has appointed ISS Proxy Voting Services to monitor meetings data and to produce a voting schedule based upon 
individual client proxy voting guidelines, or Pyrford’s guidelines where a client does not provide its own. While we consider 
ISS to be providing us ‘proxy adviser’ services, Pyrford’s Portfolio Managers have the final authority to decide on how votes 
are cast in line with the relevant guidelines. Full details of our proxy voting policy can be found here.

https://www.columbiathreadneedle.com/en/pyrford-international/
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Scenario analysis
Conducting scenario analyses for climate risk provides the ability to assess potential impacts to portfolios under various 
scenarios and make informed decisions about risk management and company engagement from a long-term perspective.

In 2024, Pyrford set out to gather the relevant metrics needed to assess the sensitivity of our investment portfolios to 
climate-related factors.  We use a well-known measure called Climate Value at Risk – a commonly used financial metric to 
estimate the potential economic impact of climate change on investment portfolios. It quantifies the potential losses and 
gains, incorporating physical risks (e.g. heatwaves, hurricanes), transition risks (e.g. technology and policy changes), as well 
as investment opportunities. 

We evaluate a portfolio’s value at risk relative to its benchmark across three different scenarios: orderly transition, 
disorderly transition, and hothouse world. These scenarios are based on the Network for Greening Financial System (NGFS) 
scenarios and are modelled using the REMIND model. This process allows our Portfolio Managers to gauge the sensitivity 
of our portfolios to climate change, and to identify any noteworthy negative exposures that could adversely impact financial 
returns for our clients, which could warrant engagement if necessary. 

As at December 2023, our investment portfolios performed well against their respective benchmarks, with the our 
portfolios being lower or similar to the benchmark measure under all scenarios (including a 2°C scenario). This suggests 
our portfolios, at present, are less exposed to climate-related factors and are more favourably positioned compared to 
our benchmarks. Our analysis excludes our absolute return strategies, as calculating value at risk measures for their 
benchmarks isn’t possible given their nature and structure

We acknowledge that Climate Value at Risk is an emerging and evolving measure and is subject to change given 
improvements with data quantity and quality, estimation methodologies, and measurement tools.  We will continue to 
monitor this to ensure there are no meaningful impacts to our investment portfolios.

The below is an example of a scenario analysis that we generate for our products. Please refer to this for more information 
relating to the individual scenarios from NGFS.



Risk management

The increasing severity and frequency of climate events makes it essential to identify, 
assess, and manage climate-related risks to protect financial performance and ensure 
long-term strategic planning. When discussing risk management from a climate 
perspective, it’s important to distinguish between the potential impact climate events 
could have on our investee companies, and the impact our holding companies may 
have on the climate – both of which are important in ensuring we fulfil our obligations 
to our clients. We will address these separately in this section.  
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Investee company risk
This refers to the potential impact that adverse climate events and interventions could have on our investee companies. As 
mentioned in the Strategy section of this report, the upfront and ongoing due diligence conducted by our investment team 
identifies and manages these risks. This due diligence involves thorough research and face-to-face interviews, guided by 
our internal ESG processes and information supplied by our external provider. This provides our investment team with the 
necessary information to make informed decisions regarding the severity, magnitude, and time horizon of the risks at hand. 
In addition to this, reviewing and ensuring alignment to our Net Zero Asset Managers Initiative target for our Global Total 
Return (Sterling) Fund serves as an additional risk management tool.

As previously mentioned, Climate Value at Risk is calculated under the various NGFS scenarios for our investment portfolios. 
The results of these scenario analyses are used as a supplementary data point in the Portfolio Managers’ process and 
allows them to assess and manage possible climate vulnerabilities that could adversely impact the performance of issuers 
within their portfolio. 

The formal structures in place, namely the ESG Forum, Global Stock Selection Committee, and Executive Committee act as 
a final safeguard against the potential for risks to be overlooked, mismanaged, or viewed inconsistently. This applies to both 
our investment portfolios and the firm’s business operations. Furthermore, our Investment Risk Team acts as a second line 
of defence, reviewing our portfolios for any material concerns, including climate-related factors. 

Climate risk from company activity 
This relates to the potential risks posed to the climate from the business activities of our underlying investee companies, 
which could ultimately affect the future performance of our portfolios. This can include greenhouse gas emissions, 
deforestation, water pollution, biodiversity loss, and chemical pollution.  As mentioned in the strategy section of this report, 
active ownership plays a large role in how we influence and create awareness at the companies we hold. We will initiate 
an engagement if we identify a risk where the company was not taking adequate steps or implementing contingencies to 
mitigate or reduce its impact on the climate. In the event that our concerns are overlooked, Pyrford has put in place a clear 
framework where escalation with company management is required and how this should be carried out.

Proxy voting is also a tool at our disposal to influence, either directly or indirectly, a company’s approach to the climate. If we 
feel strongly that a risk or concern is not getting addressed in the correct manner, we will support resolutions that mandate 
the adoption of more sustainable practices that can help drive shareholder value.

Managing existing and upcoming regulations
Pyrford makes use of an internal compliance team, as well as a broader Legal and Compliance team from our parent 
company, Columbia Threadneedle Investments, to ensure we identify any new or existing changes in climate change 
regulation. This allows us to keep abreast of the latest developments and to make sure we are proactively addressing any 
potential impacts to our operations, or to our underlying investee companies.

Internal audit
Pyrford is subject to a comprehensive review from an independent internal audit team from our parent company, which 
evaluates all business operations to ensure we have effective risk management, control protocols, and governance 
frameworks in place.

Our ESG processes and procedures are included in these reviews, where the necessary tools and structures are evaluated 
to determine if they can adequately assess and manage risks, including those related to climate change.



Metrics and targets

We use a range of measures to keep abreast of our exposure to climate-related risks and 
opportunities. This enables us to take proactive steps to ensure operational continuity 
and to make informed decisions to effectively safeguard our clients’ capital against 
future climate-related challenges.
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Targets
After joining the Net Zero Asset Managers Initiative (NZAMI) in 2022, we made our first target submission under this 
program in 2023. Pyrford has committed to both an engagement target and a portfolio decarbonisation reference target, 
signaling our intent to influence change in a positive direction. 

Our initial AUM coverage represents the equity component of Absolute Return funds managed for UK-based clients. 
Participation will be limited to this subset of clients until client preferences and objectives allow for expanding it. We are 
limiting inclusion to equity assets until we are confident in a methodology suitable for sovereign bonds, the only other asset 
class we invest in.

Engagement target
Companies representing at least 70% of financed emissions should be either aligned or in the process of aligning to 
net zero targets, or otherwise engaged. This will be overseen by Pyrford’s ESG Forum and we expect this threshold to be 
monitored and achieved on an ongoing basis, with a first checkpoint at the end of 2025. 

Emissions reduction reference target
We have taken a “benchmark-relative” approach to considering portfolio financed emissions intensity, based on the MSCI 
All Country World Index. The emissions intensity (tCO2e/$m sales) of this benchmark has been analysed in our base 
year, 2023, and is assumed to need to decrease by 50% by 2030 reaching net zero emissions by 2050 or sooner. Our 
methodology will compare the portfolio emissions intensity with a net-zero trajectory for the benchmark. This will allow us 
to take account of the starting point of our portfolio, and whether this is below or above the economy-wide average. This 
produces a reference pathway for us to track progress against.

Additional information relating to our NZAMI targets can be found here.

Greenhouse gas emissions

Operational emissions
At Pyrford, we are committed to limiting the impact of our business operations on the environment and to demonstrating 
leadership by integrating environmental considerations into our wider business practices.

In July 2023, Pyrford moved into a mixed-use building at 7 Seymour Street, London. The commercial portion of the building 
achieved an “outstanding” rating from BREEAM (Building Research Establishment Environmental Assessment Method), 
placing it in the top 1% of all registered non-domestic buildings in the United Kingdom. To achieve this rating, the building 
must meet the highest of standards of sustainability across energy efficiency, procurement of materials, and responsible 
specification. The building also obtained an equivalent rating for its residential portion of the property (level 4 from the Code 
for Sustainable Homes), marking it as the first development to achieve both prestigious ratings.

A contributing factor to selecting the new office space was due to its easy accessibility via public transport and the provision 
of cycle storage. No parking is provided to employees, all of whom arrive on foot, cycle, or by public transport.

Though travel to clients and research opportunities remains an important aspect of many Pyrford employees’ work, video 
conference facilities have been installed in all meeting rooms to avoid the need for physical travel when possible. Following 
the great success of implementing video conferencing throughout the COVID-19 pandemic, this has been utilised more 
frequently, cutting non-essential travel where possible. All travel that is undertaken is monitored to optimise itineraries.

The table below shows our greenhouse gas (GHG) emissions from our business operations. Emissions are reported in 
tonnes of carbon-dioxide equivalent (tCO2e), which includes the three main greenhouse gases - carbon dioxide, nitrous 
oxide, and methane. These are expressed as carbon dioxide equivalents using the standard long-term global warming 
potentials (GWP-100).  

https://www.netzeroassetmanagers.org/signatories/pyrford-international-2/
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2023 was Pyrford’s first measurement period relating to its operational emissions. This year will serve as a baseline to 
compare against peers and our future emissions. By doing so, this will help us track the progress made in reducing and 
mitigating our carbon footprint. These figures are subject to further refinement going forward as data and methodologies 
continue to mature.

Table 1:  Pyrford’s carbon footprint (tCO2e)*

Scope Category 2023

Scope 1
Natural gas 33

Refrigerant 5

Scope 2 Electricity 22

Scope 3

Business travel - flights 98

Business travel - land 8

Employee commuting 22

Employee working from home 7

FERA 13

Total 208

2023

Location-based GHG Emissions (Scope 1,2 & 3) (tCO2e) 208

Total number of employees 34

Intensity Ratio (tCO2e per FTE) 6.1

Source: Anthesis and Pyrford International, 2023

*Measurement uncertainties – The amounts reported in tables 1, 2, 5 and 6 are subject to measurement uncertainties 
resulting from limitations inherent in the nature and the methods, assumptions, and estimates used for determining such 
data. The selection of different but acceptable measurement techniques can result in materially different measurements. 
The precision of different measurement techniques may also vary.

Source: Pyrford International, calculated by Anthesis and verified by Ameriprise Financial, Inc., 2023. FERA = Fuel and Energy Related Activities are not 
included in Scopes 1 or 2. Reporting on environmental data, including the quantifications, continues to evolve as data quantity and quality, estimation 
methodologies, assurance processes, and measurement tools improve.  As a result, we may make updates in the future, as we continue to refine our 
methodologies to collect and report this data. Due to rounding, numbers presented throughout this table may not add up precisely to the totals provided.

Table 2:  Pyrford’s carbon footprint per full-time employee*



Financed emissions
To correctly measure and account for Pyrford’s total carbon footprint, it’s important to incorporate greenhouse gas emissions 
stemming from our investments. This allows us to effectively assess our climate risks, monitor changes over time, and more 
accurately report a holistic view of the firm to our respective stakeholders. 

Our carbon metrics are calculated according to the Partnership for Carbon Accounting Financials (PCAF) standards.  
Tables 3 and 4 provide a description for the various metrics and their accompanying formulae. We recognise that the data 
and methodologies pose challenges that require ongoing refinement. Furthermore, we acknowledge that at the time of 
measurement, the resulting figures may be influenced by market fluctuations and inflationary pressures, which may limit 
the ability to analyse trends over time.  

Table 3:  Carbon metrics for corporate securities

Table 4:  Carbon metrics for soverign debt

Metric Description Formula

Total emissions

Measures the total 
greenhouse gas emissions 
associated with a portfolio, 
expressed in tonnes CO2e.

Carbon footprint

Measures the greenhouse 
gas emissions for a portfolio 

normalised by its market 
value, expressed in tonnes 

O2e/$M invested.

Greenhouse gas 
intensity

Measures a portfolio’s 
exposure to carbon intensive 
sovereigns weighted by GDP.
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Metric Description Formula

Total emissions

Measures the total 
greenhouse gas emissions 
associated with a portfolio, 
expressed in tonnes CO2e

Carbon footprint

Measures the greenhouse 
gas emissions for a portfolio 

normalised by its market 
value, expressed in tonnes 

CO2e/$M invested

Weighted average 
carbon intensity 
(WACI)

Measures a portfolio’s 
exposure to carbon-intensive 

companies weighted by 
revenue, expressed in tonnes 

CO2e/$M revenue. 

current value of investmenti

EVICi

x issuer’s emissionsiΣ
n

i

Σ
current portfolio value ($M)

EVICi

n

i
current value of investment (USD)i x issuer’s emissionsi

Σ
n

i

current value of investment (USD)i

current portfolio value
x

issuer’s emissionsi

issuer’s $M revenuei

sovereign bond investment (USD)i

gross government debt (USD)i
x sovereign emissions (tC02e)Σ

n

i

sovereign bond investment (USD)i

gross government debt (USD)i
x sovereign emissions (tC02e))(Σ

n

i

sovereign bond investment (USD)i

nominal GDP (USD)i
x sovereign emissions (tC02e))(Σ

n

i
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Our total entity emissions, as shown in table and 5 and 6 are derived from product-level metrics, by aggregating emissions 
across all our products. The carbon footprint, greenhouse gas intensity, weighted average carbon intensity, and data 
coverage are determined through a weighted average, based on the assets under management for each product.

Table 5:  Carbon emissions for corporate equity 2023*

Metric Scope Pyrford Units

Total Carbon 
Emissions Scope 1 & 2 262,891 tCO2e

Carbon footprint Scope 1 & 2 39 tCO2e/ $m invested

Weighted Average 
Carbon Intensity 
(WACI)

Scope 1 & 2 86 tCO2e/ $m revenue

Data Coverage Scope 1 & 2 94.66 %

Table 6:  Carbon emissions for sovereign debt in 2023*

Metric Scope Pyrford Units

Total Carbon 
Emissions N/A 253,316 tCO2e

Carbon footprint N/A 243 tCO2e/ $m invested

Greenhouse gas 
intensity N/A 189 tCO2e/ $m invested

Data Coverage N/A 100 %

*Measurement uncertainties – The amounts reported in tables 1, 2, 5 and 6 are subject to measurement uncertainties 
resulting from limitations inherent in the nature and the methods used for determining such data. The selection of different 
but acceptable measurement techniques can result in materially different measurements. The precision of different 
measurement techniques may also vary.



Important information:
Pyrford International Ltd is a wholly-owned subsidiary of Columbia Threadneedle Investments UK International Limited, 
whose direct parent is Ameriprise Inc., a company incorporated in the United States. Columbia Threadneedle Investments 
is the global brand name of the Columbia and Threadneedle group of companies.

Risk disclosure
This document has not been prepared in accordance with legal requirements designed to promote the independence of 
investment research and is not subject to any prohibition on dealing ahead of the dissemination of investment research. 

The investments and investment strategies discussed are not suitable for, or applicable to, every individual. All investments 
involve risk, including the possible loss of principal and a positive return is not guaranteed over any period. Past performance 
does not predict future returns. Performance data shown in the document may not be in the local currency of the country 
where an investor is based. Actual returns may increase or decrease as a result of currency fluctuations. Dividends are not 
guaranteed and are subject to change or elimination.

The material contained in this document is for general information only and is not intended to serve as a complete analysis 
of every material fact regarding any company, industry or security. The opinions expressed here reflect our judgment 
at this date and are subject to change, and may differ from views expressed by other Pyrford associates or affiliates. 
Actual investments or investment decisions made by Pyrford and its affiliates, whether for its own account or on behalf of 
clients, may not necessarily reflect the views expressed. Information has been obtained from sources we consider to be 
reliable, but we cannot guarantee the accuracy. The material may contain forward-looking statements and investors are 
cautioned not to place undue reliance on such statements, as actual results could differ materially due to various risks 
and uncertainties.

This material does not constitute investment advice and is not intended as an endorsement of any specific investment. It 
does not have regard to the specific investment objectives, financial situation and the particular needs of any specific person 
who may receive this report. Investors should seek advice regarding the appropriateness of investing in any securities or 
investment strategies discussed or recommended in this report and should understand that statements regarding future 
prospects may not realise. Market conditions and trends will fluctuate. The value of an investment as well as income 
associated with investments may rise or fall. Accordingly, investors may receive back less than originally invested. Foreign 
investing involves special risks due to factors such as increased volatility, currency fluctuation and political uncertainties.

Regulatory disclosure 
Important Information. For your sole use as existing investor only. 

The information in this document is, unless otherwise attributed, produced by the Investment Manager Pyrford Internation-
al Ltd, and is provided to you for information purposes. This document must not be passed on to any third party. 

Any commentary in this report represents the opinion of Pyrford International Limited only at the time of preparation and 
is subject to change without notice. 

Information within this report is provided in accordance with the recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD) and also contains supplementary information which may be of interest to investors. This 
material should not be considered as an offer, solicitation, advice, or an investment recommendation. This communica-
tion is valid at the date of publication and is subject to change without notice. The information provided in this document 
is provided for informational purposes and may not be reproduced in any form without the express written permission of 
Pyrford International Limited.

Disclaimer




