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Implementing Consumer Duty into an advice business will entail 
reviewing all current procedures, policies and documentation. 

Undertaking this process will highlight any gaps in the firms’ current 
documentation that may need reviewing, created or updated in line 
with the new Consumer Duty rules.

You can use the checklist below to ensure you have worked your way though all your 
procedures, policies and documentation.

Category:

Regulation

Consumer Duty: 

Document 
checklist

Product and service

Reviewed
(Yes/No)

Created
(Yes/No)

Updated
(Yes/No)

Product Governance (PROD)

Centralised investment proposition

Centralised retirement proposition

Platform due diligence

Vulnerability

File checking

Price and value

Reviewed
(Yes/No)

Created
(Yes/No)

Updated
(Yes/No)

Ongoing services

Annual suitability report/process

Fair value assessment
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Consumer understanding

Reviewed
(Yes/No)

Created
(Yes/No)

Updated
(Yes/No)

Advice and sales process

Client onboarding process

Document disclosure process

Information to consumers

Financial promotions

Suitability reports

Pension transfer process

Insistent client process

Consumer support

Reviewed
(Yes/No)

Created
(Yes/No)

Updated
(Yes/No)

Execution only process

Client agreement

Terms of business

Fee agreement

Disputes and complaint handling

Channels of support

Culture, governance and accountability

Reviewed
(Yes/No)

Created
(Yes/No)

Updated
(Yes/No)

Board report

Consumer duty champion appointed

Statements of responsibilities

Fit and proper assessments

Staff declarations

Conduct rules training
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Important information: This document is directed only to persons having professional experience in matters relating to personal 
investment (investment professionals) and should not be distributed to anybody else. It has been prepared for general information 
purposes only. It does not constitute advice (whether investment, legal, regulatory, tax or otherwise) provided by Columbia Threadneedle 
Management Limited. Certain content in this document is based on our own reading of legislation, regulation, or guidance issued by a 
government or regulatory authority, as at the date of publication, and which is subject to ongoing change. Tax treatment is based upon 
individual circumstances. Columbia Threadneedle Management Limited gives no warranty or representation, whether express or implied, 
that such content is up to date, complete, or accurate.

Investment professionals in receipt of this document should not rely on any of its content. They remain solely responsible for advising 
their underlying clients in accordance with their own legal and/or regulatory obligations and for taking their own independent advice as 
they determine is necessary. 

To the extent lawful, Columbia Threadneedle Management Limited excludes all  responsibility and associated liability for any loss or 
damage suffered by any recipient of this document who chooses to rely on its content, whether occurring in contract, tort (including 
negligence), breach of statutory duty, or otherwise, even if foreseeable.
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